
A. PROPOSAL

Our central proposal is to enter a long-term partnership with Council by engaging
in the planting and maintenance of native trees and plants throughout the
community land in the Picton basin.

Assuming success, there may then be opportunity to expand this activity to other
community land and volunteer groups elsewhere in the Marlborough province.
We ourselves could cover Korimiko. With more distant locations, we could assist
and advise neighbourhood planting groups to get started.

We ask Council as our proposed partner to commit to supplying us with
appropriate plants that will:

(a) Provide nourishing food sources for the birdlife;
(b) Enhance the natural beauty of the local environment.

Our Ngahere Planting Group, one of the five operating groups of PDC, will provide
all the labour. We believe that we can engage more than 50 volunteers in
planting activity - not everyone at PDC enjoys trapping bird predators as an
activity.

Over time, and subject of course to satisfactory performance, we would like PDC’s
Ngahere Planting Group to be the Council’s preferred workforce for native
planting throughout our rohe.

We would prefer this partnership to be entered into by way of a long term (5-10
years) agreement, and supported by a detailed planting and maintenance plan
drawn up in conjunction with Parks & Open Spaces staff.
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Our proposal is designed to conform and align closely with the strategic vision,
objectives and policies of the 2021 Victoria Domain Reservation Management
Plan (“VDRMP”).

We acknowledge and respect the value of the land to the Te Atiawa iwi and their
kaitiakitanga role. We are in contact with Sylvie Filipo, Environmental Manager at
the Te Atiawa trust and Renee Love, Marae Coordinator. We will work closely with
them,

B. BENEFITS

(a) Birdlife
The project will be designed to provide a year-round menu for native birds,
by augmenting existing plant species with absent or poorly represented
species. The desired outcome is to enable our birdlife to flourish with an
improved diet.

(b) Aesthetics
Beautification of our natural environment will be a guiding factor in our
planting scheme.

(c) Social Capital
As a well established organisation we already have a wealth of knowledge
and a network of relationships (whānaungatanga) between our society and
our community. We are no strangers to large-scale volunteer-based
projects and will be able to utilise existing relationships in the community
to accomplish the designated planting projects.

(d) Inclusion of our Elder Population
Although there are plenty of young legs in PDC, the majority of our
volunteer base consists of retired older people. Our volunteers enjoy great
physical and mental health benefits from being out in nature while
checking our traplines and enjoying our other group activities. Our
organisation provides our community with an opportunity to foster
whanaungatanga (kinship) and friendships, while taking care of our natural
environment.

(e) Education Benefits
Investment in the future generations.
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(f) Financial Benefits
We believe that effective planting in designated areas will, over time,
permanently reduce the costs of spraying weeds and mowing - all the
endlessly repetitive ‘Groundhog Day’ stuff.

In the short run, supplying us with an adequate number of plants may
marginally increase the Council's budget, but in the long run there will be a
very worthwhile payoff.

C. COSTS

We seek sufficient funding to purchase some planting tools and an administrative
allowance. A total of $5,000 would suffice for these purposes.

But the funds are not a deal-breaker.

We acknowledge that weather-related events have caused a huge amount of
damage to infrastructure and roads in Marlborough, and that Council and its
ratepayers face the heavy financial consequences of all the essential remedial
work that needs to be done as their first priority.

Our project is not essential, but perhaps could be categorised as ‘nice to do’. We
acknowledge that there will necessarily be a limit to the amount of direct funding
and indirect funding (via Parks and Open Spaces budget for plants) that Council
could afford to support our proposal.

D. ALIGNMENT WITH THE VICTORIA DOMAIN RESERVES
MANAGEMENT PLAN (“VDRMP”)

We have studied, understand and accept the objectives and policies of the
VDRMP (attached as Appendix A) in formulating our detailed planting and
maintenance plan for planting on Victoria Domain, and acknowledge their
applicability to other community land areas.

Biodiversity

The VDRMP section D highlights that “ecosystems have been degraded by
introduced plant and animal pests over a number of years”.

Our existing activity has largely focussed to date on eliminating introduced
animal pests. The proposed Ngahere project will address the need to restore
native trees and plants, and will contribute to long-term carbon sequestration.
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We applaud Council’s intent in the Proposed Environment Plan to support
through partnership and community involvement in the protection and
enhancement of indigenous biodiversity. PDC Ngahere group is the perfect fit to
advance that involvement.

We also acknowledge the VDRMP concern “with planting of species not endemic
to the area”.

Endemically sourced plants (with DNA adapted to local conditions) are more
likely to grow well.

The VDRMP, under the section on Kaitiakitanga, also refers to loss of mahinga kai
(the term relates to the traditional value of food resources and their ecosystems,
as well as practices involved in producing, procuring, and protecting these
resources).

Te Atiawa have traditionally gathered food from the Victoria Domain reserves and
have an interest in maintaining the indigenous integrity from that point of view.
We acknowledge and support Te Atiawa’s interest, and to advance with close
consultation and cooperation matauranga (Maori knowledge) in the reserves.

E. ELEMENTS OF A DETAILED PLANTING AND MAINTENANCE PLAN

Victoria Domain planting projects will be developed and implemented with
respectful consideration for the rights, history and culture of Te Atiawa iwi as
occupiers of the rohe for many centuries. Te Atiawa protocols for “accidental”
discovery of taonga and koiwi will be adhered to, and planting will be restricted
to endemic species using locally sourced plants. On-going work will be reviewed
regularly with the Te Atiawa Trust Environmental Manager (Sylvie Filipo), and
participation of iwi in planting activities will be welcomed.

The planting group will keep in contact with Council’s Parks and Open Spaces
staff during the development of plans for new planting areas. Progress reports
will be maintained for PDC records and reviews, and these will be shared with the
Council.

Planning and reporting will cover maintenance of plants until they are
established. It is intended that the GPS positions of new plants will be recorded to
facilitate reviews of growth and maintenance. We intend to enter our tree and
plant GPS positions and identity data into the Council’s asset management
system, as discussed with Parks and Open Spaces leader Jane Tito.
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Tree species found in regrowth areas such as Victoria Domain represent a small
sample of the diversity that made up the native forest that originally grew there.
Similarly, the range of food for native birds provided by the regrowth species is
limited.

PDC’s Ngahere Planting Group has designed a project to prototype tree planting
that will augment existing regrowth species to provide year-round food for native
birds returning to areas where predator numbers have been reduced by trapping.

Prior to planting, a randomised survey will identify existing species and their
densities. Species that provide bird food during months not covered by the
re-growth species will be selected for planting.

A Species Selection Chart has been created that will simplify the process of
identifying endemic species capable of filling the menu gaps. A draft version of
the chart can be found in Appendix B.

It is envisaged that the project will provide a model for further planting of
regrowth areas.

Areas within Victoria Domain that are not required for community activities but
currently grassed will be given priority consideration for native planting.
Examples are the grassed areas adjacent to Endeavour Park including the strip
between the drainage channel and the fenceline of the subdivision to the
northeast. Planting these areas will have the added benefit of eliminating the
need for ongoing mowing.

Urban Waitohi Picton/Waikawa and the surrounding bush-covered land together
encompass a variety of soil types and conditions, and settings which may
preclude planting some species because of their dimensions or habits. Soil
conditions, site exposure and appropriateness to the setting, are among
parameters bearing upon selection of native species best suited for sub-areas of
the wider region/rohe.

PDC sees value in commissioning the creation of a region-wide planting plan by a
suitably qualified person or agency. The plan would enable all participants in
native planting, including private property owners, to achieve a consistent and
rewarding outcome for the community.

F. BACKGROUND

Picton Dawn Chorus is a community-led society fighting for our native birdlife,
and for the restoration of their natural habitat.

Our vision is "Picton and its surrounds are a haven for native birds".
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Our mission statement is "The community working together to restore our native
birds by removing introduced predators". Thus we are all about protecting and
restoring birdlife, and also enhancing their habitat and environment.

We won the 2023 Cawthron Marlborough Environment Award for Community
Innovation.

The Cawthron judges said: “The skilled and energetic team at Picton Dawn
Chorus have mobilised volunteers and households to trap pests and bring back
native birds. They are constantly thinking of new ways to do things, encouraging
and engaging with volunteers. The judges applauded Picton Dawn Chorus’s
community-driven response to deal with a degraded environment and the results
they’ve achieved.”

We operate under a 5-year operational plan that was created in 2020 by Andrew
Macalister, of R&D Environmental Ltd, which encompasses a rohe measuring
4,815ha. The land owners in this area include MDC, DoC, Te Atiawa, Rangitane,
Port Marlborough and private landowners.

Last year we were successful with our 2022 Annual Plan submission to Council,
seeking funding for trapping on community land within our rohe.
This may be an opportune moment to offer some year-on-year comparisons to
demonstrate our growth.

At the time of the 2022 submission we had 45 traplines, 2,352 traps and had
removed 14,000+ pests. This year we now have 75 traplines, 2,764 traps (of these,
837 are set out in the key priority area of Victoria Domain) with nearly 16,000
pests being removed.

With your support we believe that we are making a significant difference and
would like to take this opportunity to thank our Council for your ongoing support.

G. SUBMISSION AUTHORS

Bryn Evans, Board Chair
Ed Pitts, Board Member
James Wilson, Board Member
Dave Johnstone, Ngahere Planting Group Leader
Don McDonald, Ngahere Planting Group Leader
Pip Macfarlane, General Manager
Zoe Aitchison, Administrator
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APPENDIX A

Objectives and Policies of the Victoria Domain Reserve Management Plan.

1. Te Whakaaro Tahi/Partnerships

Objective
1.1 The Council, Tangata Whenua Iwi and the community partnering in the
management of the Reserves.

Policies
1.2 Support initiatives to maintain, protect and enhance values of the Reserves
where these are feasible and consistent with the Plan’s vision, objectives and
policies.

1.4 Encourage and work with Tangata Whenua Iwi, the wider community and
other volunteer groups who wish to work with the Council to:
(a) develop and maintain appropriate recreation resources and opportunities; and
(b) enhance biodiversity health and resilience.

2. Kaitiakitanga/Guardianship

Objective
2.1 Tangata Whenua Iwi are able to maintain ahi kā roa through exercising
kaitiakitanga in the management of the Reserves and providing for their hauora
(long term wellbeing).

Policies
2.2 Maintain and enhance the mauri/health of the Reserves.
2.5 Use Māori place names in conjunction with English names on signage and
mapping.

4. Te Taiao/The Natural World

Objectives
4.1 Indigenous biodiversity on the Reserves is improved in area, extent and state.
4.2 Enhanced mauri of Reserves through improved indigenous biodiversity.
4.3 Understand the area, extent and state of indigenous biodiversity in and
adjacent to the Reserves to:

(a) enable the assessment of the impacts on biodiversity health from
various recreational activities or other uses;
(b) determine the threats to indigenous biodiversity; and
(c) how the threats should be managed.
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4.4 Prepare a restoration strategy to enhance indigenous biodiversity that will
include planting opportunities and address pest species.
4.5 Provide opportunities to share information about the nature of indigenous
biodiversity in the Reserves, including through partnerships, supporting and
encouraging the efforts of communities and individuals and through
interpretation panels.
4.7 Use of local genetic stock will be preferred where practicable, in the re-
establishment or restoration of indigenous vegetation and habitats.
4.8 Support the development of riparian corridors of indigenous vegetation along
Endeavour Stream and Hampden Street Stream (where these flow through the
Reserves) to allow the
establishment of native ecosystems and to provide wildlife habitat and linkages
to other areas of indigenous vegetation.
4.9 Progressively remove pest or exotic species (plant and animal), particularly
where these are affecting the health of indigenous biodiversity or are causing a
nuisance.
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APPENDIX B
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